CHAPTER XIII 
CONCLUSION 

At the outset of this report we gave a brief su32Lary of our survey and 
findings, and at the vau-ious chapter endings we have added those concluBlons 
and recosacndatlons which were applicable to the subject matter of the chapter. 

Ve have been critical of the direction and administration of the Central 
Intelligence Agency where we felt that there had been failures to carry out 
its basic charter. Ve have also pointed out what we have Judged to be in- 
adequacies in administration and lack of over-all policy guidance within the 
organization. At no time, however, have we overlooked the great difficulties 
fhclng a relatively new and, untried organization which has been viewed with 
foae suspicion and distrust even by those whom it should serve. Ve believe 
Vrnt some measure of this suspicion and distrust is being dissipated and that 
■-'.•'.t is needed tc'duy is for the Central Intelligence Agency to prove that it 
can and will carry out its assigned duties. Ve have pre^osed specific steps 
vV.ich can be taken toward thiu objective. 

Tnc progress of tl^e Central Intelligence Agency should be continuously 
■‘.•■'stid by the rJalinnal Security Coujicll against the accomplishment of the pm*- 
: •«' f:;c,, TO:’ of tl.e .Talural Security Act. That is to say, the Centi'al 

.'..i' IMgcj-.cc Ag-vr.cy shoiild be prepared to show what is being accomplished; 

(1) To ccordinate the intailigcnce activities of the Govemsent; 

(?) To pi-i-vidc, in cicRo colL>bcrai Icn with other governmental intelli- 
-g-nclcs, for the central correlatlcn. of intelligence relating to the 
- -'.nal security; and 
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• , (3) To perfona the intelligence and related oervicea of Ccancon concerr 

; > I • 

' ' assigned to it hy the He-ticcial Secui'ity Co\aicil. 

In those fielda thv Cetvti'el livWUigcnce Agericy has the duty to act. It 
' ; J has been given, both by law and by National Security Council directive, wide 

■ euthc/i-Ity, cni it ir-..- the open invitaUen to eeeh froa the National Security 

: . Cei-ucil any adiltioi.ul authority which nay be essential. It nust not wait to 

1 I have authority thrust upon It. Ita basic aandate la clear. We recognize that 

' I it will rcdtii'. Initiative end vieion to carry it out. If this ie done, ve 

j will ha'.-- I'iiC;- a catieff-Ctory start towrurd achieving one of our noet eessntial 

I .• defense requlreaente, an edequsto intelligence service. ' 
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SURVEY GROUP TERMS OF REFERENCE l' 


KATIOJfAL SECURITI CODICIL 
WASHIKOTON 


February 13/ 19^^8 


n 
[ ] 
n 


[ i 


KB-IORAIITOM FOR: 


T-lr. Allen ¥, Dulles 
Mr. Mathias F, Corroa 
Mr. WiHiEDi H. Jackson 


SUBJECT: Surrey of the Central Tntelll^nce Agency 


This la to confirm our understanding that you will 
serve as the group to make a surrey of the Central IjitelllgsDce 
Agency/ in accordance vSth the enclosed resolution approved hy the 
National Security Council, 

This mojacrandum Is your autharlaation to proceed 
vith this survey and/ upon presentation by yoU/ will constitute a 
directive to the Director of Central InteHigonco and the Intelll- 
gcnco Chiefs of the Daptsrt'f.ents represented on the Council/ to fur- 
nish you nocessary Information and facilities as indicated in the 
second pai'agraph of the enclosed resolution, 

four wlll5ngno8B to participate in this vitally 
Important survey is sincerely appreciated by all nonbors of the 
National Security Coui:cil. 


sinrsy v. souehs 

Freeutlr® Seerstary 
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KATIOm, SECURITY CCfUNCIL SESOLUTIOK 


Januarj 15, 19li8 

The National Security Council has agreed that e group of 
two or three specially qualified IndiTiduals not in the Government 
service should meio a ccsaprehansive,' impartial, and ohjeotlv© sur- 
rey of the organization^ activities, and personnel of the Central 
Intelligoace Agency. As a result csf this survey, this group should 
report to the Council its findings end recoccacadatlonB on the fol- 
lowing mattai's: 

a. The adequacy and. effectiveness of the present or- 
ganizational structure of CIA. 

b. The value and efficiency of existing CIA activi- 
ties. 


o. The relationship of these activities to those of 
other Departments and Agencies. 

d. The utilization and qxiallfieations of CIA personnel. 

Tho National Security Council also authorized and directed 
the Director of Central Intelligence and the Intelligence Chiefs of 
the Dopartaents represented on the Council to. give the above group 
access to all InToncation end facilities required for their survey, 
except dcUiils concerning intollig&nce sourcoo and methods . 
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ANNEX 2 

SURVEY GROUP TERMS OF REFERENCE U 


NATIOSTAX SECURITY COUNCIL 
VASHIJJOrOS 


March 17 , 19^8 


MSI*K)RAI3I!UM EOS: h&r. Allen ¥. IJulles 

Mr. Mathias F. Correa 
l-tr. VflllifU!i.E- Jackson 

SUBJECT: Survey of the Central Intelligence Agency 


1. I have already s«at you a menorandua vlth the texias 
of the jreaolution. of the Jlatiocal Security Council providing that a 
survey should he aade of the activities of the Central Intelligence 
Agency and its relationship to other Departmenta end Agencies. 

2. As a result of our further discussions on this sub- 
ject, it nay bo helpful if I set forth oy understanding regarding the 
scope of the survey and the procedures to he followed. 

3. The survey will coB^irlae priaarlly a thorough and 
coaprehensive examlnatloa of the structure, administration, aotlvltles 
and Intor-agency relationships of the Central Intelligence Agency as 
outlined in the resolution of the National Security Council. It will 
also include en examination of such intelligence activities of other 
Govoionent Lupartments and Agencies as relate- to the national secur- 
ity, In order to sake rocct-rosndatloics for their effective operation 
ai^ over-all coordination, subject to the understanding that the groi^ 
will not engage in an actual physical exesdnation of departmental In- 
telllgenco Operations (a) outside of Washington or (h) in the collec- 
tion of comnunlcaticns intelligence. On behalf of the Katloned 8ec^n:- 
Ity Council I will uiiderlako to seek the cocporation in this survey of 
those Oovcrrmunt Departr.i-nts and Agencies not represented on the Coun- 
cil which have an Interest in Intelligence as relates to national 
security. 

h. It should be xinderstood that the s'urvey of the Central 
Intolllgence Agency and its relationship to other Departments and Agen- 
cies will be done for and with the authority of the National Sec^^^ity 
Council. The survey of the Intelllgenc© activities of the Departments 
of State, the Army, the Navy, «ru^ the Air Force, however, will he for 
®nd with the authority of the respective heads of those Departments. 
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5- The suTTey group will suMit froa tljBo to tine reooab- 
mend&tioos on ii^lrldual prol>leiss vJiich. need to 1(0 troxisht to the at- 
tention of the Couccll or the hoacLs of the respectiye ,DopartE»iits 
Agencios concernea.. Srohleais concerning CIA will he given priority 
over those involTlng other Agencies. It is 'conteiaplated that the sui-- 
vey vlll ho coinpletfed. end final report submitted on. or before January 1 
19ij9. 

6. It is ay understanding that at your request Mr. For- 
reatal'has agreed to l e nd to the inYoetigating group the services of 
Sohsrt Blun to head the staff vorh. I would appreciate the 
group's advice as to eidditional staff asahers it may require in order 
that I jcay clear than for this work- The aenbers of the staff, when 
cleared by tho he ads of the Agencies concerned, will be given access 
to Inforaation and facilities required for the survey in the same 
jEsnaer as provided for your group in the Council's resolution. 

7* CcKqionsation end expenses for the menhers of the in- 
vestlgaticg srou^ ar^ its staff will be paid for out of funds avail- 
able to tbo National Security Couccll and the Central Intelligence 

8. I will be pleased to render so far as practicable 
any further assistance which you may require in conducting your 
survey. 


SIDICBY W. SOUSES 
Executive Secretary 


if 
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ANNEX 3 




PRESIDENTIAL LETTER CREATING THE CENTRAL 
INTELLIGENCE GROUP 

' TBE 'WHITE B3USE 

WASHINGTON 


Janxiary 22, lSh6 


State , 

War, and 
the Navy 

1. It lo juy desire, and I berehy direct, that a-tl. Federal foreign intelli- 
gence ectiTlties he planned, developed and coordinated so as to assiare the 
ZDoat effective aceangtllahment of the intelligence mission related to the 
national security. I hereby designate you, together with another parson to 
he named by mo as ay personal representative, as the National Intelligence 
Authority to accomplish this purpose. 

2. Within the limits of available appropriations, you shall each from, time 

to time assign perscais end facilities frtm yoiir respective Departments, which 
persons shall collectively form a Central Intelligence Croup and shall, under 
the direction of a Director of Central Intelligenee, aesist the Nation^ Li- 
tolligenco Authority. The Director of Central SiteHigence shall be desig- 
r.ated by me, shall be responsible to the National Ijitelllgence Authority, and 
shall sit as a non-voting member thereof. 

3. Subject to the exlatliig law, and to the direction and control of the 
National Inlelllgcnco Authority, the Director of Central Ditslllgonce shall: 

a. Accomplish the correlation 'and evaluation of intelligence relating 
to the national security, and the appropriate dissemination within the 
CoTcmr.ent of the I'csultlng strategic and national policy intelligence. 

2n so doing, full use shall be made of the staff and facilities of the 
intolllgoaco ag«ncio3 of your Departments. 

b. Plan for tlio coordination of such of the activities of the intel- 
ligence agencies of your Departments as relate to the national security 
and recommend to the National Intelligence Authority the establishment 
of such over-all policies end objectives as will assure the most ef- 
fective acc'xrplloliujnt of the national intelligence mission. 

Perform, for the benefit of said Intelligence agencies, such services 
o.. c or-ro a concern as the National Intelligence Authority determines be 
acre efficiently accomplished centrally. 


To The Secretary of 
3he Secretary of 
The Secro^ry of 
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d. Perform such other functions end duties related to Intel3^genc8 af- 
fecting the national security as the President and the national Intelli- 
gence Authority may from time to time direct. 

h. Ho police, lav enTorcensnt" or internal security functions shall he ex- 
ercised under this directive. 

5 . Such Intelligence received hy the intelligence agencies of yoizr Depart- 
ments as may he de.signated hy the National Intelligence Authority shall he 
freely availahle to the Director of Central ^telligence_ for correlation, 
evaluation or diaue.ulnatlon. To the extent approved hy the National Intel- 
llgfiici) Authority, the operations of said intelligonce agencies shall be open 
to inspection by the Director of Central Intelllgencd In connection vlth 
planning functions. 

6 . The existing intolllgonce agencies of your Departments shall continue 
to collect, dvaluubo, correlate and dlssenlnato departicsntal intelligence. 

7 . The Director of Central ]h.telll'g8nee shall be advised by an Ihtelllgonce 
Advisory Board consisting of the heads (or their representatives) of the 
principal military and civilian Intelligence agencies of the Government having 
functions related to national security, as detemlzied by the National 
Intelligence Authority. 

8. Within the scope of existing law and Presidential directives, other de- 
partaonto and agencies of the executive branch of the Federal Govenuaent 
shall ftu-nisb such Intelligence information relating to the national security 
eo ie In their poHseasIon, and as the Director of Central Intelligence may 
fror. tim-j to tirii reiu?-ct pureuruit to regulations of the National Ihteiligenco 
Authority. 

9 . Nothing herein shall be construed to authorise the making of investiga- 
tions Inside the continental limits of the United States and its possessions, 
except as provided by law and Presidential directives. 

10. In the conduct of their activities the national Intelligence Authority 
and the Director of Central Intelligence shall be responsible for fully 
protecting intelligence sources and methods. 


Sincerely yours 


/e/ Harry Truman 
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ANNEX 4 

NATIONAL SECURITY ACT OF 1947 
(PUBLIC LAW 253 - 80th CONGRESS) 


CENTRAL IKTELLIGEMCE AGENCY 

Sec. 102. (a) There le h^rebj established xmder the Natlcaaal Securltj' 

Cowncll a Central Intelligence Agency with a Director Of Central Intolligonce, , 
vho shall bo the head thereof. The Direotcr shall be appointed by the Presi- 
dent, by and vith the advice and consent of the Senate, frcm among the ccan- 
ralssloned officers of the armed services or fT’cca. among individuals in civilian 
life. The Director shall receive condensation at the rate of $ll|-,000 a year. 

(b) (l) If a ccCToisaioned officer of the armed services is appointed as 

Director then-- --- . _ . 

(a) in the' perfonasnce his duties as Director, he shall be subject 
to nosiips^rviBion, control, restriction, orprohibltlon (military or other- 
vise) other than would be operative with respect to him if he were a ci- 
vilian in no way connected with the Department of the Army, the Depart- 
ment of the Navy, the Department of the Air Force, or the armed services 
or any ccfaponent thereof; and 

(B) he shall not possess co: eyercls© any Bupervision, control, powers, 
or functions (other than such as he possesses, or is authorized or direct- 
ed to exercise, as Director) with respect to the armed services or any 
cooponont thereof, the Department ^the Army, the Department of the Navy, 
or the Dspartraent of the Air Force, or any branch, biareau, unit or divi- 
sion thereof, or vith respect to any of the personnel (military or civil- . 
Ian) of any of the foregoing. 

(2) Except as provided In paragraph (l), the appointment to the office 
of Director of a commisBloned of f ioer of the armed services, and hie acceptance 
or and service in such office, shall Inzpvay affect any status, office, ran^, 
or grade he may occupy or hold la the armed services, or any emolvcnent, per- 
luluite, right, privilege, or benefit Incident to or arising out of any such 
office, rank, or grade. Any such ecaimlssloned officer shall, while 
.“..-v'ng la the office of Director, receive the military pay and allovancea 
(•ictlvo or retired, as the case may be) paj'able to a commissioned officer of 
nla grade and length of service and shall be paid, frem any funds available to 
."IV'iy the expenses of the Agency, annual coaipensation. at a rate egusLl to the 
" by which $14,000 exceeds the amount of hia annual military pay and 

(c) Notwithstanding the provisions of section. 6 of the Act of A'ogust 24, 
'37 Stat. 555) » or the provisions of any other lav, the Director of 

^telligence may, in his discretion, terminate the employment of any 
0. .^.ccr or employee of the Agency whenever he shall deem such termination 
-o-'.-naory or advisable in the interests of the United States, but such 
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termiaatioD shall not affect the right of such officer or omplojee to seek car 
accept eaplo^Betit In anjr* other department or agencj of the Gorerament if 
declared eligible for eiush .eapjoymeat by the United States Civil Service Com- 

(d) For the pin-pose of cocordinating the Intelligence activities of the 
several Govemraent departsaents and agenoioi> in the interest of national secu- 
rity, it shall be 'the duty of the Agency, under the direction of the National 
Security Council— 

(1) to advise the National Security Council in matters concerning 
such Intelligence activities of the Governsient dsparbaento and agencies 
as relate to national security; 

( 2 ) to cake rocosxeadations . to the Natlonnl Security Council for 
the coordination of such intelligence activities of the departments and 
agencies of tho Government as relate to the national security; 

( 3 ) to correlate and evaluate intelligence relating to the naticaial 
security, and provide for the appropriate dissemination of such intel- 
ligence within the Coveroaont usUig where appropriate existing agencies 
and facilities: P rovided . That the Agemy shall have no police, subpoena, 
lav-enforcement "powers, or internal -security' functions: Provided further . 
That the departments aM other agencies of the Government shall continue 
to collect, evaluate, correlate, and dieseminate departmental Intelli- 
gence: And provided further . That the Director of Central latelligetxce 
shall bo reeponsiblo for protecting Intelligence sources and aethede 
from unauthorized dloclosure; 

(4) tc perform, for the benefit of the existing intelligence agen- 
cies, such additional services of common, concern as the National Security 
Council detenaines can be more efficiently accoopllshed centrally; 

(5) 'to porforr. such other functions end duties related to •intelli- 
gence affecting the national security as the National Security Council 
may from time to time direct, 

(e) To the extent rocommeadod by the National Security Council and ap- 

proved by the President, such intelligence of the departments and agencies 
of the Government, except as hereinafter provided, relating to the national 
security shall be open to the inspection of the Director of Central Intelli- 
gence, and Buc'h intelligence as relates to the national socurlty and is possessed 
by such departments an’i other agencies of the Government, except as herein- 
after provided, shall be made available to the Director of Central Intelligence 
for correlation, evaluation, and diBBemination: , Provided, hovuvsr. That upon, 

the written request of the Director of Central Intelligence, the Director of 
the Federal Bureau of Investigation shall gake available to the Director of 
Central Intelligence such information for correlation, ©valuation, and, dis- 
setainatlon as may be essential to l^e national security. 

(f) Effective when the Director first appointed under subsection (a) has 
taken office — 

(1) -the National Intelligence Authority (ll Fed- Reg. 1337/ T339? 
PebnuLry 5» 19 ^ 6 ) shall ceaae to exist; and 

( 2 ) the personnel, property, and records of the Central Intelligence 
Group are iaransferrod to the Central Intelligence Agency, and ouch Group 
shall cease to exist. Any unexpended balances of appropriations, alloca- 
tions, or other funds available or authorized to be made available, for 
such Group shsll be available and shall he authorized ■tobe mads available 
in like IP-inner for exponllturo by the Agency. 
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ANNEX 6 

CENTRAL INTELLIGENCE AGENCY ' 
PERSONNEL STRENGTH AS OF 24 DECEMBER 1948 


Director 

Executive for Atiainietration 
Executive 
Budget & Finance 
Services 
Personnel 
Manage c*nt 

ICAPS . • . 

General Coimsel 

Advisory Council 

Office of Eeporte & Estimatss 

Office of Scientific Intelligence 

of Collection & Disseniination 
Executive for Inspection & Secxirlty 
Office of Special Operations 
Office of Policy Cooi^ination 

Office of Operations 

Assistant Director 
Foreign Broadcetst Info. Bureau 
Foreign Documents Branch 
Contact Branch 

TCpTAL 


CEILING 
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ANNEX 7 





NATIONAL SECURITY COUNCIL INTELLIGENCE DIRECTIVE NO. 1 


DUTIES AND RESPONSIBILITIES 


Deceiaber 12, 19^7 

Purauant to the proTisiona of Section 102 of the national Seonrity Act of 
19U7, and for the purposea emn-iciated in, paregrapba (d) and (o) thereof, the 
National Security Council hereby authorltes and directs that: 

1. To caintaln the relationship essential to coordination hetveen 
the Central Intelligence Agency and the intelligence organizations, an 
Intelligence Advisory Coraiittea consisting of the respective Intelligence 
chiefs from the Departments of State, Amy, Kavy, and Air Force, and from 
the Joint Staff (JCS), and the Atomic Energy Coaml salon, or their repre- 
sentatives, shall be established to advise the Director of Central Intel- 
ligence. The Director of Central Intelligence will invite .the chief, or 
his representative, of any other intelligence Agency having functions re- 
lated to the r.ational .security to sit with the Intelli^iKe Advisory Ccan- 
mittee whenever natters within the purview of his Agency ere to be 
discussed. 

t 2. To the extent authorized by Section 102 (e) of the National 

Security Act of the Director of Central Intelligence, or represen- 

tatives desi^f^ated by him, by crrangencnt with the head of the department 
or agency concerned, shall make such surveys and inspections of depart- 
mental intelligence ma^rial of the various Federal Departments and Agen- 
cies relatir.g to the. national security as be osy deem necessary In con- 
nection with his duty to advise the NSC and to make recoBmsndattons for 
the coordination of Intelligence activltlee. 

3< Coordination of intelligence activities should be designed pri- 
marily to strengthen the over-all governmental intelligence structure. 
Primary departmental requli'ements shall be recognized and shall receive 
the cooperation and support of the Central Intelligence Agency. 

a. The Director of Central Intelligence shall, In making rec- 
omendatlons or giving advice to the National Security Council per- 
taining to the intelligence activities of the various Departments 
and Agencies, transmit therewith a statement Indicating the concur- 
rence or non-concurrs.TCe of the members of the Intelligence Advisory 
Committee; provided that, when unanimity is not obtained awrvf ig the 

j Department heads of the National Military Establishment, the Director 
of Central Intelligence shall refer the problem to the Secretary of 
Defense before presenting it to the National Security Council. 

b. Recommendations of the Director of Central Intelligence 
shall, when approved by the National Security Council, issue as 
Council ClrectlveB to the Director of Central Intelligence. The 
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reepectiTe ifttelllgence cliiefe shall he responsihle for ins-uring 
that such orders or directlTCs, when applicable, are lapleaented 
vithin their intelligence organiiatione. 


£. The Director of Central Intelligence shall act for the 
Rational Security Council to Insure full and proper Ir^leaentation 
of Council dirootiTes by Issuing such supplementary DCI dlrectlTes 
as may be required. Such Inplemanting directlv'es In vhlch the In- 
telligence Adriso^ Comaittee concurs \manlaously shall he issued hy 
the Director of Central IntelUgonoo, and shall be implemanted vith- 
in, the Departnente end Agencies « prorlded in peragraph b. Where 
diss^eement arises between the Director of Central Intelligence and 
one or more members of the Intelligence Advisory Consalttee over such 
dlrectires, the proposed directive, together with statenents of non- 
concurretuie, shall be forwarded to the SSC for decision as pi^vldsd 
in paragraph a. 

4. The Director of Central Intelligence shall produce intelligence 
relating to the natiorjJ. security, hereafter 'referred to as national in- 
telligence- In 80 far as practicable, he shall iK>t duplicate the intel- 
ligence activities and research of tlM various Departments and Agencies 
but shall maVe use of erlstlng intelligence facilities and shall utillie 
departiaental intelligence for such production purposes. For definitions 
see NSCID No. , 3- 

5- The Director of Central Intelligence shall disseminate National 
Intelligence to the President, to members of the National Security Coun- 
cil, to the Intelligence Chiefs of the lAC Agencies, and to B^lch Govem- 
mental Departments and Agencies as the National Security Council from 
time to time may designate. Intelligenoe .so disseminated shall be offi- 
cially concurred In by the Intelligence Agamies or shall carry an agreed 
statement of aubstantial^.dlseent. • , 

6. When Security'^i^itlons of the originatii{g_,.^x«5y permit, the 
Director of Central Inte;lligenc'h ..shall ^disseminate -to' Federal Bureau 
of Investigation and other Depar'taents or Agsncies*^telli^^e or intel- 
ligence information vhlch he may possess when he deems such dissemination 
appropriate to their fiuctions ^elating to the national sScurity. 

7. The Director of Central Intelllgenee sjhall perform for the bene- 
fit of the existing intelligence Agencies such 'services of ccuonon concern 
to these Agencies as the National Security Council'*deternLlt»e can be more 
efficiently accomplished centrsXly. 

8 . The Intelligenoe organizations in each of the Departments and 
Agencies shall maintain with the Central Intelligence Agency and with 
each other, as appropriate to their respective responaibllities, a con- 
tinuing Interchange of Intelltganca information, and imtelLleetLcet available 
to them. 


9. The Intelligence files in each intelligence organization. In- 
cluding the CIA, shall be made available under aecurity regulations of 
the Department or Agency concerned to the others for co^ultation. 
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10. Tba intelligenco brgonUatlona within the lljuita of their capa- 
■billties shall prorlde, or procure, such intelligence as he requested 
hy the D^ector of Central Intelligence or hy one of the other Depart- 
menta or Agencle’s. 

11. The Director of Central Intelligence ahall sake arrangeaenta 
vith the reapectiv© Decarticsnts and Agsnciea to aaalga to the Central In- 
telligence Agency such experienced and qualified officers and aemhera as 
nay he of advantage for advisory, operational, or other purpoaea, in ad- 
dition to such pcreonnol aa the Director of Central Intelligence aay di- 
rectly efflploy. In each case, such departaental personnel will he subject 
to the necessary personnel procedures of each Department. 




ANNEX 8 


NATIONAL SECURITY COUNCIL INTELLIGENCE DIRECT^ NO. 2 
COORDINATION OF COLLECTION ACTIVITIES ABROAD 


January IJ, 1948 

The following oTsr-all policlee and ohJectiTes are estahlished b7 the 
National Security Council for the Interdepartcental coordination of foreign 
Intelligence collection, activitlea, so .that aiaosures may be taken proagitlj to 
effect sound and efficient utilisation of the rarious departmental collecting 
and reporting facilities abroad: 

1. There shall be an, allocation vlthin certain broad categories of 
agency responsibility for collection abroad, as follovs: 


Political. ..... Deparfeasnt of State 

Cultural ....... Deparbnent of State 

Sociological .... Department of State 

Military ...... Department of the Army 

Naval ........ Departacant of the Navy 

Ail* Department of tho Air Force 

Economic ) 

Scientific ♦ ). i . Each agency in accordance 

Technologlcil* ) vtth its respective needs 


2, All available intelligence information, no matter by vhom col- 
lected, shall, wherever possible, be transmitted immediately to the field 
representative of the agency most concerned. However, the collector may 
also send copies to or otherwise inform his own agency, 

I 3. The senior US representative In each foreign area where tho 
/ United States maintains a foreign post shall, within- the spirit of tho 
I plnricples enbnclated herein, be responsible for ths coordination of all 
{ normal collection activities in hie area. 

4. The collecting and reporting facilities of each of the agencies 
ehall be utllltod so as to avoid unproductive duplication and uncoordi- 
nated overlap and to insure within budgetary limitations that full' flow 
of intelligence Infomatlon which i‘o tho major need of all departmeiits mid 
agencies for the accompli^huwnt of their respoctlve mlsaions. ■ Y 

5. Pull utilization shall be made of the individual Initiative and 
favorable contacts of agency i*epresentatives. 

6. No interpretation of these established over-all policies and 
objectives s h a l l negate the basic principle that all departmantal repre- 
sentatives abroad are individually responsible for the collection and for 
the appropriate transmission to their depai’tmenta of all Intelligence in- 
formation pertinent to their departmental mlsaions. 
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7. Thars shall be free and unreatrlcted interdepartmental exchange 
of Intelligence Information to meet the recognized secondary needs of 
each department and agency for intelligence _ usually obtained or prepared 
by otlier deparlmsents or agencies. 




ANNEX 9 

NATIONAL SECURITY COUNCIL INTELLIGENCE DIRECTIVE NO. 3 
COORDINATION OF INTELLIGENCE PRODUCTION 




January 13, 19^ 


Pursuant to the provisions of Section 102 of the National Security Ast of 
I9U7, ani for the pxirpoees enunclatai in paragraphs (d) and (e) thereof, the 
National Secvcrlty Co^lncll herehy authorizes and directs that the follovliig' 
over-all policies end objectives are established tor the coordination of the 
production of Intelligence: 

1. In order that all facilities of the Government may be utilized to 
their capacity and the responsibilities of each agency may be clearly de- 
flTied in accordance vlth Its mission, doalnant Interest, and capabilities, 
the vhole field of Intelligence production is divided liito the following 
categories, and responsibilities are allocated as indicated: 

A* Basic Intelligence 

(1) Basic Intelligence is that factual intelligence which 
results from the collation of encyclcpedic Information of a more 
or less permanent or static nature, auid general interest which, as 
e result of evalxiation and interpretation, is determined to be 
the beat available. 

(2) An outline of all basic' intelligence re(iulred by the 
Government shall be prepared by the CIA In c oll a b oration with the 
appropriate agetvJles. This outline shall be broken down Into 
chapters, sections, and sub-sections which shall be allocated as 
production and maintenance responsibilities to CIA and those 
agencies of the Government which are best qualified by reason ,of 
their intelligence requirements, production capabilities, and 
dooinant Interest to assume the production and maintenance 
responelbillty. 
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(5) When ccaspleted, this outline and tentative allocations 
of production end maintenance responsibilities shall be sub- 
mitted for NSC approval end Issued as ah' ln®lementation of this 
Directive. *It is expected that as the resvilt of content con-_ 
eultatlon wltl^ the agencies by the Dlrectcm* of Centi^l Intelli- 
gence, both the outline and the allocations will be revised from 
time to time to insure the prodxictlon of the basic Intelligence, 
required by the agenciea and the fiU.lest possible use of current 
agency cspebtlltiea Changes in the outline or allocations shall 
bo effected by agreement between the Director of Central Into 111- ' 
gence and the agencies concerned. 



i 
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(4) This basic intelligence shall be cos^iled end. contlnuoiis- 
Ij naintalnea in ISational Intelligence Surveys to cover foreign 
countrieB/ areas, or broad special subjects as appreciate. The 
National IntelligeiKie Surveys vlU be disseminated in such form 
as shall bo determined by the Director of Central Intelligence 
and the agencies concerned. 

(5) The Director of Central Intelligence shall be respon- 
sible for coordinating production arrf. maintenance and for accom- 
plishing the editing, publication, and dissemination of these 
Ilational Intelligence Sirveys and shall ma3ce such requests on the 
agencies as are necessary fer tl^lr proper development aid. 
maintenance. 

(6) *^ Departments or a^ncles to bo called on for contribu- 
tions to this uidertaking may Include agencies other than those 
represented permanently in the lAC. 

b. Current Intelligence 


(1) Current intelligence is that spot infeaTnation or intel- 
ligence of all types and forms of Immediate interest and value 
to operating or. policy staffs, which is \ised by them uaizally 
without the delays incident to ooaqjlete evaluation or interpre- 
tation. 

(2) The CIA and the several agencies shall produce and 
disseminate such current intelligence as may be necessary to nest 
their own internal requirements cr external responsibilities. 

(3) Interagency dissemination of current intelligence shall 
be based on interagency agreement inclidins Intelligence 
Directive No. 1 and .the principle of informing all who need to 


' c. Staff Intelligence 


(1) Staff Intelligence is thac Intelligence prepared by any 
department or agency thrcnzifli the correlation and interpretation 
of all Intelligence materials available to it in order to meet 
lie specific requli^nents and reaponsibllities . 

(2) Each intelligence agency has the ultimate responsibility 
fer the preparation of such staff intelligence as ^its own depart- 
ment .shall require. It is recognised that the staff intelligence 
cf each of the departments must be broader in scope than any 
--location of collection responsibility ca: recognition of doml- 
r.ant interest night indicate. In fact, the full foreign intel- 
ligence picture is of interest in varying degrees at different 
times to each of the departments. 
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(5) Any intelllejnoe agency, oltiier through the Director of 
Central IntoUlgence cr directly, may call upon other appropriate 
agonolea for Intelllganee which does not fall within Ita own . 
field of dominant Interest. Such rogueeta shall he made upon 
the agencies In accordance with their prcductlon oapahllltios and- ^ 
dominant Intereat. 


(U) Afl a part of tha cocardination prcsraa, the Director of 
Central Intelligence vlll seek the assistance erf the UW Intel- . 
ligenco agencies in ainlmlz.ing the i»cessltj for any agency to 
deTelop Intelligence In fields outside its doainant Intereets. 


(5) The CIA and the agencies shall, for purpoaoo of coordi- 
nation, exchange infonnation on projects end plans for the pro- 
duction of staff intelligence. 


(6) It shall he normal practice that staff intelligence of 
one agency is arallahleto the other Intelllgenco agencies perma- 
nently represented on the lAC. 


(1) Departmental intolligeiuje la that intelligence including 
hasic, current, and staff Intelligence needed hy a Department cr 
independent Agency of the Federal Goremment, and the suhordinate_ 
units thereof, to execute its mission and to discharge its lavful 
responsihllities. 


(1) National Intelligence is Integrated dapartmental intel- 
ligence that corers the hroad aspects ’of national policy and 
national security, is of ooacem to more Jihan one Department or 
Agency, and transcends the excluslre competence of a single 
Department or Agency or the Military Sstahlishment • 


(2) The Director of Central IrrtelUganoe shall produce and 
dissealoate national Intelligence. 


(3) The Direct®* of Central Intelligence shall plan at^ 
derelop the prcductlon of national Intelligence in coordination 
vlth the lAC Agencies in order that he may obtain from them 
vithln the limits ®f their capabilities the departmental intel- 
ligence which will assist him in the jp-oduction of national 
intelligence. , 

(h) The Director of Central Intelligence shall, hy agreement 
vlth the pertinent Agency or Agencies, reijusst and receive such 
special estimates, reports, and periodic briefs or sianmarlee 
prepared by the indlxidual Departments or Agencies in their fields 
of dominant ' interest or in accordance with their jrcduction 
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capaUiUtiee ae may "b© neceaearj in the production of intelli- 
gence reporta cr estitoatea undertalten mutually. 

2. The reaearcli facilities required by any agency to process its 
own ciu-rent and staff IntolllgencB shall bo adequate to satisfy its lail- 
Tldual needs after taking full ccgnlzance of the facilities of the other 
agencies. Bach agency shall endeaTorto maintain adeqiiate research facili- 
ties, not only to accomplish the Intelligence production tasks allocated 
to it directly urder the foregoing prorlslons but also to prorlde such 
additional Intolllgonc© reports or estimates within its field of .dominant 
interest as may be necessary to satisfy the requirements of the other 
agencies under such allocations. 

3. For the purposes of intelUgehce production, the following dlTi- 
sion of interests, subject’ to roflnonent through a continuous program of 
coordination by the Director of Central Ditelligence, h>t«T! aerrs as a 
general delineation of dominant interests: 

Political, Cultural, 

Sociolcgical Intelllgenoo. .Department of State 
Military Intelligence. ...... .Department of the Army 

Naval Intelligence. .......... Depsrtiaent of the Navy 

Air intelligence....!. Department of the Air Force 

Bconomic, Scientific, and. Bach agency in accord.- 
Teclmological ance with its respective 

Intelligence ............... needs 
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ANNEX 10 



NATIONAL SECtmiTY COUNCIL INTELLIGENCE DIRECTIVE NO. 4 
NATIONAL INTELLIGENCE OEplCTIVES 


December 12, 1947 

Pursuant to the prorisions of Section 102 (d) (5) of the National Security 
Act of 1947 and for the purpose of provldins inteHlgsace support for the 
preparation of ..Btudies reijulrefi. by the Kational Secrurity CeuBcil in the fiil- 
fillment of its duties, it ie directed that: 

1. The Director of Central Intelligence, 'in collaboration vlth the 
other agencies concerned, shall prepare a comprehenslTe outline of national 
Intelligence objectives applicable to foreign countries and areas to serve 
as a guide for the coordinated collection and production of National 
Intelligence. 

2. The Director of Central Datelllgen.ce, in collnhoratton' vith the 
other agencies concerned, and under the guldMce of the N^ Staff# shall 
select from time to time and ona current basis sections and items of such 
outline which have a priority interest. These selections will be Issued 
by the Director of Central Intelligence to supply the. desired priority 
guidance for the production of National Intelligence hy the Central In- 
telligence Agency and for the contributions to such production by other 
agencies concemed- 


* Por this purpose, the NSC Staff shall consist of the Executive Secretary and . 
the Departmental representatives designated by Council members to advise and 
assist the Executive Secretary. Any cases of disagreen»nt within this group 
will be referred to the National Security Council for decision. 
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WATIOIf/X SECURITY COUNCIL Iin'EIiLXGSi^C^ DIRKCTIV15 KG. q 
, ESPIONAGE AIIP COUI^RSSPIOIIAGE OPERATIONS 






Pursuant to' the provisions of Section 102 (d) of the national 
Socurity Act of 1947, the MatJonr.l Security Council hereby author- 
izes and directs that: 


1. The Director of Central Intolll£ 5 en.ce shall conduct 
all orcanized Federal espiona 3 e operations outside the United 
States and its possessions for the collection of foreign in-' 
telllgence information required to meet the needs of all De- 
partments and Agencies concerned, in ®nnection with the na- 
tional security, except for certain agreed activities by other. 
Departments and Agencies. 


2. The Director of Central Intelligence shaj.1 conduct all 
organized Federal counter-espionage operations outside the 
United States and its possessions and in occupied areas, pro- 
vided that this authority shall not be construed to preclude 
the counter-intelligence activitJea of any arn^, navy or air 
command or Installation and certain ogreed activities by De- 
partments and Agencies necessary for the security of such or- 
gonlzatioas. 

3. The Director of Central Intelligence shall be respon- 
sible for coordinating covert and overt intelligence collection 
activitlos. 

4. When casual agents are employed or otherwise utilized 
by an lAC Department or Agency In other than an overt capacity, 
the Director of Central Intelligence shall coordinate their ac- 
ttvttJes with the organized covert activities. 

5. The Director , of Central Intelligence shell dtssemlnato 
such intelllgenco information to the various Departments end 
Agencies xdilch have an ^authorized interest therein. 

6. All other Ifetlonel^ Docurlty Council Intelligence Di- 
rectives or implementing supplements shall be construed to ap- 
ply solely to overt intelligence activities unless otherwise 
specified. 




ANNEX 12 

NATIONAL SECURITY COUNCIL INTELLIGENCE mRECTIYE NO. 6 
FOREIGN WIRELESS AND RADIO MONITORING 


Bec«aier 12, 19^7 

Pursuant to tiie prorlBlons of Section 102 of the irationaa Securitj Act of 
end for the purposes enunciated in paragraphs (d) and (e) thereof, the 
National Securitj Council hereby auteorizes and directs that; 

_ 1. The Idreetor of Central Intelligence shall conduct all Jederal 
monitoring of foreign propaganda and press broadcasts required for the 
collection of Intelligence infonaation to meet the needs of all Depart- 
ments and agencies in connection vlth the National Security. 

2. The Director of Central intelligence shall disseminate such In- 
telligence information to the various Departments and Agencies which hare 
an authorized interest therein. 
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